Jay County
Broadband

Expansion

A partnership between Watch
Communications and Jay County

March 2019 to September 2021




Background

Watch Communications participated in the Connect America
Fund Phase Il to expand broadband internet.

They were awarded portions of 96 counties across lllinois,
Indiana, and Ohio.

Jay County was one of those areas.




Connect Amenca Fund Phase |l

G’cnezter-sss ) > - Genevad77 (5) "
Keystone u§ : a0
Lynn Fiechter-491 (18) D00
' Phenix-503 (435 meva AATATE(H)Red Gold = Geneva-763((0) l
& ! "
B SSEamei518 (22) Yirtricehiane03: 29 :
©) : 5‘" 3 e A i A 5 @Bearcreek Farms-580 (9)
VTN 2 - 1 8. L £ . R xS 1
48 (Piontpsier:1051(1) Gats e ) BeA LR .
56)Rrs ‘ o . :
i ~ Fhomburg-524 (20) Bryant BiyantFD:650 (WA g’
SRhoton-514 (6) o - v
” ! 1 Haffner Farms- 756 (4) 1 £
lackford » }, q X s
) o Pennvile;20 (11) Q<Pennv|||e o i
Slentz:120 (23) o q ? G ¥ LT
i v i'm 8 T ; T
; B i ! g 1
o Pennville South " ¥ ¥ {
Blackford™ Secunty=589 (4 1)F (o) gy . #Portland'North™ § :
¥ o DB Bros-976(0) Jay- Ceunty——“-e.laerounty Hospltal -8631(0)
%0 Portland- 786’(0) Portland g Q) R
gt "DouibleD-451; (40) o 0 i , EastJay-452 (13)
3 ; | f PorﬂandAWest-493 (1) . 5
' ¢ g ' + Sortiand south 506 25) % 4
g ®
y Dunl ir_l§ 793/(0) @ (Salamonia | |1 . %2 A
®,
Dmklrkiv 31 b 1LY
'Redkey-18 (28) ; -
F Redkey G el
i Salamonie-23 (3)-4 4 q
@ 'E
JAlbany:211(11
a(';y () o " Birksen=584-(16) N :
o Albany East: 973 (0 I ci2020 Goegie, / - %
pesipase OAbagy, Nk Rldgevnlel It e e n 201
Fairview-508 (19) m@H v bt 0}




Activities

2/28/2019 — Initial planning meeting between Watch Communications and Jay
County officials

3/5/2019 — Watch/Jay officials seek vertical assets at Farm Bureau annual
meeting

3/11 to 3/14/2019 — Jay officials seek to inform the community and find potential
vertical assets at annual Ag Week events

4/10/2019 — Jay School Corporation announces partnership with Watch
Communications

4/9/2020 — Watch/Jay Schools announce 10 free wi-fi hotspots around the
county to help students with e-learning

8/2020 to 1/2021 — Watch adds/upgrades equipment in Jay County




3/5/2019
Jay County Farm Bureau Annual Meeting

Jay County and Watch
Communications officials seek
vertical assets for broadband
expansion at the Jay County Farm
Bureau 2019 Annual Meeting

Lto R:

Travis Richards, Jay County Development Corp
Chad Aker, Jay County Commissioners

Tony McAhren, Watch Communications




4/10/2019
Jay School Corporation and Watch
Communications announce partnership

Officials gather for a photo op
advertising the partnership. Watch
Communications presented the
school corporation with a $10,000 to
be used for school security.

Per the partnership, a portion of
monthly fees (5-7%) for Watch
Communications customers will be
donated to the school corporation to
support school security.




4/9/2020
Free WI-FI hotspots announced in Jay

This map shows the location of
free wi-fi hotspots provided by
Watch Communications that are
available to the public.

The intent is to provide a reliable
internet source for students and

employees that do not have one
at home.

E'r h kirk




February 2021
Coverage map of additional equipment
3 RE N or e ST R

Map showing theoretical coverage
area of five new/upgraded
equipment locations in Jay
County.




